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1. Shared Priorities for the Next 10 Years

Across all groups, residents, department heads, and elected officials, stakeholders emphasized the following

top priorities:

Adopt zoning and strengthen code enforcement to guide growth, protect neighborhoods, and clean
up corridors.

Invest in infrastructure, especially road improvements and traffic control.

Develop a new municipal complex to consolidate City Hall, courts, police, building, and library
services in one central location.

Enhance parks and recreation through a full-time position, better facilities, and stronger partnerships
with youth sports organizations.

Support local businesses and attract new restaurants, retail, and family-friendly destinations.

Beautify and revitalize corridors and downtown to improve Odenville’s image and sense of place.

2. Infrastructure and City Facilities

Roads and Transportation

Road conditions and traffic were among the most frequent complaints from residents and officials
alike.

Both the Mayor and City Clerk prioritized roadway and street repair funding as a top need.

Traffic safety improvements are needed at key intersections, including Old Springville Road and
Hwy 411, where the City plans to realign with 3rd Avenue.

Lighting, sidewalks, and street cleanliness were also emphasized as everyday quality-of-life concerns.

Municipal Complex

The Mayor confirmed that the city has purchased seven acres at the intersection of Hwy 411 and
Old Springville Road for a new municipal complex housing City Hall, Municipal court, police, the

Building Department, and the public library.



e This project was supported by both residents and staff as a key step toward improving city services and

downtown visibility.

Public Buildings and Services

e The library reported significant space constraints and emphasized the need for coordinated citywide
infrastructure planning to support expanded digital resources, inclusive community programming, and
flexible, long-term space for study, work, technology access, and events.

o The Fire Department recently received new grants, added three full-time positions, and reported that
all major equipment is less than six years old. However, additional manpower is still needed, Station #3
requires expansion, and two new fire trucks will be needed within the next decade.

¢ The Building Department recommended adopting digital permitting tools (e.g., iPads), updating to
modern building codes, streamlining the business license process, and strengthening nuisance and

property maintenance ordinances.

3. Land Use and Growth Management

Zoning and Code Enforcement

o Nearly every stakeholder cited the lack of zoning as Odenville’s most pressing issue.

e The Mayor, Council, and Building Department all agreed that adopting zoning will improve visual
appeal, direct growth strategically, and create a foundation for consistent code enforcement.

o Property maintenance, overgrown lots, junk vehicles, and unsafe structures were cited as
ongoing problems.

e The Fire Department confirmed that the City has adopted the 2003 International Building and Fire

Codes but lacks enforcement mechanisms.

Desired Growth Areas

e Consensus emerged around focusing commercial growth near the 1-59 and Hwy 174 interchange,
leveraging its regional accessibility.

e Stakeholders also identified redevelopment opportunities along Hwy 411 and Old Springville Road,
particularly in connection with the new municipal complex.

e Existing residential development should be preserved.

e The community emphasizes preserving existing residential neighborhoods throughout the city and

protecting agricultural areas along County Road 12 to maintain Odenville’s rural character.



4. Downtown and Corridors

Downtown

o Stakeholders envision a small-town, walkable downtown anchored by local restaurants,
boutiques, green space, and pedestrian-friendly streetscapes. Many described a desire for a
“quaint, hallmark-style” downtown rather than a replica of Trussville, with clustered small businesses,
outdoor gathering areas, and attractive storefronts.

¢ The Building Department recommended cleaning and lighting the rail trussell bridge to serve as
a distinctive downtown focal point and a visual anchor that strengthens the city’s identity.

¢ The Mayor and Councilor emphasized improving building fagades, adding greenspace, and
prioritizing locally owned “mom-and-pop” shops over national chains to reinforce Odenville’s

character and support local entrepreneurship.

Highway 411 Corridor

o Repeatedly described as “junked up” or cluttered, Hwy 411 is the city’s highest priority corridor for
beautification and fagade improvements.

e Desired actions include cleaning up used car lots, enforcing signage and design standards, and
incentivizing business upgrades.

o Consensus is that 411 should be commercial from Blair Farm Road to County Road 12.

Highway 174 Corridor
e Stakeholders were divided on how Highway 174 should develop between Hwy 411 and I-59. Some

preferred reserving the corridor primarily for commercial uses, while others supported additional
residential development. A balanced mix of both uses will likely be needed for the corridor to function
well in the long term.

e Streetscape and lighting improvements are desired to create a clear “gateway” impression for travelers

entering Odenville.

Interstate 1-59

o Stakeholders viewed the I-59 interchange as a major opportunity for future commercial growth,
especially for restaurants, lodging, and highway-oriented services.
o Residents and officials emphasized the need for thoughtful planning in this area to manage

traffic, infrastructure demands, and overall development quality.



Many noted the importance of creating an attractive gateway at 1-59, with improved landscaping,

signage, and design standards to enhance Odenville’s first impression.

5. Parks, Recreation, and Community Life

Families frequently travel to nearby cities for youth sports and recreation due to limited local
facilities, highlighting significant unmet demand. Stakeholders emphasized the need for expanded
amenities such as ballfields, basketball courts, a splash pad, an archery range, fishing areas, and
additional walking trails.

Stakeholders strongly supported establishing a dedicated Parks & Recreation Division to
oversee maintenance, programming, and grant writing, noting that volunteer-led systems can no longer
keep pace with Odenville’s growth.

Closer coordination with youth sports organizations, particularly SYA, is needed to align facilities,
programming, and maintenance. SYA expressed interest in a more formal partnership, including the
possibility of city representation on its board.

Several stakeholders recommended creating a long-term Youth Investment Strategy, including
expanded programs, upgraded facilities, and advisory committees of parents, coaches, and educators
to help guide priorities.

The Simpson Road property was widely identified as a strong candidate for new or expanded
park space, offering room to accommodate future recreation needs.

Investment in parks, recreation, and schools is viewed as essential to retaining families and
balancing ongoing residential growth.

Concerns about sewer odors near the elementary school playground reinforced the need to

evaluate appropriate locations for future park facilities to ensure safety and quality of experience.

6. Economic Development

Business Recruitment

Stakeholders expressed strong interest in recruiting sit-down restaurants, local retail, service
businesses, and community staples such as a hardware store or an additional grocery option
(e.g., Aldi). Many noted that families currently leave Odenville for everyday shopping and dining needs.
The Mayor and Councilor highlighted the importance of partnering with the St. Clair County
Economic Development Council (EDC) to expand business recruitment, strengthen marketing, and
coordinate incentives for new investment.

Incentives, corridor beautification, and infrastructure improvements—especially along Hwy 411
and Hwy 174—were viewed as essential to making Odenville more competitive with nearby cities such

as Moody and Trussville.



Local Business Retention

Stakeholders recommended creating more opportunities for local business engagement through
city-sponsored events, chamber collaborations, and initiatives that help businesses connect with
residents.

Establishing clear design, fagade, and property maintenance standards from the outset was
seen as critical to ensuring long-term business quality, preventing decline, and supporting consistent

visual appeal across key corridors.

7. Public Image, Engagement, and Leadership

Stakeholders called for more visible leadership—participation at public events, ribbon cuttings, and on
social media.

Residents expressed that communication and transparency build ownership in the city’s vision:
“People will only serve a vision if they feel like they're a part of it.”

Suggestions included distributing plan updates via mailers, social media, and public meetings, and

forming citizen advisory committees to guide implementation.

8. Implementation and Capacity

Implementation Tools

The Plan should include clear implementation steps with responsible parties and timelines.

Establishing a Planning and Zoning Commission and Board of Zoning Adjustment will be essential
for enforcing zoning and new development standards.

The library and other departments encouraged pursuing joint grants and partnerships for capital

projects (e.g., CDBG, private sponsorships).

Staffing and Resources

Many departments identified the need for additional staff and technology to keep pace with growth.
The City’s overall success in securing grants (especially for fire and EMS) demonstrates the value of

continued professionalization and proactive pursuit of funding.



9. Summary of Shared Goals
The following themes consistently surfaced across all stakeholder groups:

¢ Adopt zoning and enforce property standards to guide growth and improve appearance.

¢ Invest in infrastructure and road maintenance to improve safety and connectivity.

e Construct a new municipal complex at Hwy 411 and Old Springville Road to modernize city services.
o Expand parks, recreation, and youth opportunities to retain families.

o Recruit and retain local businesses that serve community needs.

o Beautify downtown and key corridors, especially Hwy 411 and Hwy 174.

o Foster public engagement and interdepartmental coordination for lasting implementation.
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